
Programme Description Mitigation RAG

HI Delivery of training Programme, due to availability Discussions with partners on alternatives (RBH / PCNs)

Risks 

ICB SRO: Helen ClarkDATE: Febryary 2023Health Inequalities Highlight Report

Position/ Progress / Update December 2023

• Following confirmation of funding, approval given for posts and procurement by Council Leadership Team
• Model for delivery is confirmed
• Procurement of VCS partner: bids in, award expected 8th March
• Staff: Manager started Feb 2024 & Advisor roles appointed with start dates 18th March
• Continued joint working with partners across Berkshire West
• Continue to develop JOY, forms for health checkers / interface with EMIS
• Met with company to deploy mobile wifi/ local network “Cradle Point”

Health Inequalities 

• SOP to be completed
• Induction programme to be in place prior to 18th March
• Training to deliver NHS health Checks and influencing skills (Reading University and Get Berkshire Active to be 

confirmed). 
• Initial mobilisation plan to be established, venues, invitation to residents, pilot sessions, 
• Shadowing / signing off skills on going clinical supervision (RBH / PCNs)
• Further work to clarify possible input into LD checks
• Look at any learning from previous PH community initiatives and SMI health check service

Health Inequalities 

Priorities for Next Qtr / Stated Period 

• Started working with the Gurdwara to 
locate health checks as a part of their 
‘Friends of the Gurdwara’ Initiative.

• Working with “Share”  following pilot “meet 
Peet” at Norreys, agreed will do site visits 
across the Borough (all deprivation hot 
spots and cover all PCNs)

• The LD Health Checks Project is close to 
data analysis, we are also looking to draw 
on lessons learned from the CLASP health 
check project, to ensure that the new 
service implements learnings.

• Met with AgeUK Berks who lead the carers 
alliance, so can reach carers

Specific Equality, Diversity, Inclusion and Health  
Inequalities Work to highlight ; Good Practice/ Lessons 

Learnt / Event /  Initiatives  etc. 

• More detail around support across the 
system in terms of identifying residents and 
clinical supervision / oversight of the team

Vaccine / PHM / Prevention/ Health Inequalities 
Support Requests
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